SUCCESS BEGINS WITH THE RIGHT TEAM

Johnson Venture Management Solutions, Inc. (JVM) is a Management and Professional Consulting small
business firm providing comprehensive Logistics, Supply Chain Management, and Asset Management support
throughout the United States. We serve clients in Department of Defense and other Federal agencies to identify
opportunities for efficiency, manage resources, and optimize operations to achieve sustainable program
management. Headquartered in San Antonio, TX JVM has been certified by the Small Business Administration as
a 8(a), EDWOSB, and SDVOSB by the U.S Department of Veterans Affairs.

CORE CAPABILITIES

Asset Management

« Equipment tracking and lifecycle
management

« Asset maintenance scheduling
and coordination

« Real-time asset location
monitoring

« Asset utilization analysis and
optimization

Supply Chain Management

» End-to-end supply chain planning
and optimization

» Demand forecasting and inventory
planning

» Procurement services and vendor
sourcing

« Supply chain visibility and tracking
solutions

Quality Control
» Inspection & Condition Assessment
» Compliance Audits & Regulatory
Review
» Corrective Action Documenting &
Reporting

Independent Verification & Validation
» Asset Data Integrity & Quality
« Assessment of Asset Management
Plan
« Compliance & Risk Management
o Documentation & Reporting
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Johnson Venture Management Solutions, Inc
7550 W IH 10, Suite 800-200, San Antonio, TX 78229
Phone: (210) 504-4707 ext 1

www.jvmsolutions.net

Orlando Castaneda, BOS
San Antonio District Office
Email: orlando.castaneda@sba.gov
Phone: (210) 403-5903

Margie Johnson

President & CEO

United States Air Force Veteran

Email: MargieJohnson@jvmsolutions.net
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« 25+ years of experience with successful contracting « DCAA Compliant Accounting System

support to the Federal Government. « Our services are scalable and available when and
« Our commitment to delivering on our promises is where agencies need them.

paramount. « GSA 8(a) STARS Il contract T
« Our prices are both cost-effective and competitive. -__a“(_.a)STA\RS

PAST PERFORMANCE

U.S. Department of the Army, Office of the Chief of Chaplains - Quality Control & Strategic Planning

JVM’s subject matter expertise provides operation analysis and support services directly advancing the mission of
the U.S. Department of the Army, Chief of Chaplains (DACH) Family Programs by delivering rigorous oversight and
stewardship of approved budget programs. From expertly assisting in the oversight of nearly 1,900 events across
multiple army commands for more than 22,000 Army personnel and their families, to implementing comprehensive
data analytics for targeted information requests, JVM’s experts enable mission driven decisions at every step. Our
team conducts quarterly validation cycles, confirming that all program components align with federal mandates, and
facilitate seamless communication between headquarters and field-based program managers to ensure unified
execution across multiple Army installations. Real-time data are maintained and updated on the government web
platforms and SharePoint-based management systems in maintaining robust tracking mechanisms for program
delivery and budget compliance.

NASA Langley Research Center - Quality Control & Inventory Management

JVM manages comprehensive occupational health Program Management services at NASA Langley Research
Center. JVM oversees the full scope of inventory management for medical equipment and supplies at NASA
Langley Research Center, serving around 4,000 civil servants and contractors. Our responsibilities included the
tracking, ordering, and maintenance of all medical equipment and essential supplies that support occupational
health services on site. JVM’s team carefully monitors inventory levels, performs regular audits, and responds
quickly to replenishment needs, so medical resources are available and compliant when needed.

We run rigorous maintenance schedules for all medical equipment, logging each inspection, servicing, and repair
into audit-ready systems that align with both federal privacy laws (including HIPAA, the Privacy Act of 1974, and
NASA’s records requirements) and industry standards. By coordinating with government stakeholders and
conducting regular asset tracking, we safeguard the operational integrity and accuracy of every facility’s medical
inventory. Our approach covers both physical stock and electronic documentation, enabling JVM to respond
efficiently to audits or regulatory reviews while ensuring facility folders and equipment records stay complete,
secure, and up-to-date.

NAICS CODES

e 541611 Administrative Management & General * 541614 Process, Physical Distribution, and
Management Consulting Logistics Consulting Services
» 541690 Other Scientific and Technical Consulting o 532490 Other Commercial and Industrial
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